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Why This Exists

Nine years ago, | started using the word "ExtraHuman’ to describe what | thought Al could become. Not artificial intelligence
that replaces humans. Something better: Al that makes us more of what we already are. More creative. More capable. More

ourselves.
Augmentation An Extra Human The Extra-Human Stuff
Al amplifies your skills instead of A well-built Al system is like having When Al handles busywork, you focus
replacing them. You bring the judgment another person on your team, one who on what makes you irreplaceable:
and creativity; Al handles the repetitive knows your business and works while judgment, creativity, and relationships.
work. you sleep.

This is what Ads to Al is building toward. Not just automation for its own sake, but systems that free you to do your best
work.

Skills are the key. They're instructions that teach Al what "correct” looks like for your business. Instead of explaining what
you want every time, you explain it once. Turn your SOPs into skills. Turn your repeated tasks into automations. Build
context that makes Al useful for your specific situation.

See skills in action: 8020skill.com

Start Where You Are

| recommend starting with the Brain. It's the faster route to real Al capability, and it's what most new members choose.

RECOMMENDED ALTERNATIVE PATH

Start with the Brain Start with Automation Courses

The fastest way to build real Al capability. Your own If you're not ready for Claude Code yet, start here. Four
business brain system with Claude Code. Research, courses take you from scripts and dashboards through to
content, automation, and decision support from day one. Al-powered analysis:

Requires commitment: 30-60 minutes setup time, plus Level : Automated Reporting

learning Claude Code. But once set up, you'll have 33 lessons. Scripts, dashboards, data collection.

capabilities most won't develop for years.
. Level 2: Al Insights
The Members Portal has a guided Mastery Path that walks

. 29 lessons. Al analysis, Sheets Al, prompts.
you through everything step by step. v promp

Level 3: Automate the Insights
28 lessons. APls, structured output, scheduling.

Start here: m.ads2ai.com/mastery

Level 4: Add Business Context

26 lessons. Knowledge bases, memory systems.

Courses: m.ads2ai.com/courses




Brain Courses

If you choose the Brain path, these courses will help you get the most out of it:

Your First Week

The 8020brain Claude Code Cowork For Scouts

46 lessons. The complete guide to your 12 lessons. Get up to speed with Claude 27 lessons. Learn Claude's collaborative
brain system: skills, context, research, Code quickly. The tool that powers workspace. Use skills without the full
daily workflows, and automation. everything in the brain. brain setup.

m.ads2ai.com/courses mikerhodes.circle.so/c/claude-code/ m.ads2ai.com/courses

IF STARTING WITH THE BRAIN

1. Set aside 30-60 minutes for uninterrupted setup
2. Follow the Brain path at m.ads2ai.com/mastery
3. Run your first Claude Code command

4. Explore the skills directory

5. Post in the 8020brain space

IF STARTING WITH AUTOMATION

1. Start Level 1 course (Section 1: Foundation)
2. Complete your first script by end of week
3. Post your wins in Circle

Either path: Introduce yourself in the community. Watch the most recent weekly video. Pick ONE thing to focus on. Ask

questions when stuck.

The Six Phases of Al Automation

You're somewhere on this path right now. Understanding where you are helps you see what's ahead.

View the interactive map: 8020brain.com/progressions

PHASE 1

Stop Doing Manual Work
Get back 5-10 hours per week. Automate data collection with
Google Ads Scripts, build self-updating dashboards.

PHASE 3
Automate the Insights

structured output, scheduled workflows.

PHASE 5

Build Your Business Brain

Work ON not IN business. Unified knowledge system. Feels like
having a team of 5 working 24/7.

Al analysis runs on schedule. You review, not create. APl integration,

PHASE 2

Add Al Analysis
Al helps you understand what data means. Manual workflows, =Al
functions in Sheets, prompt development.

PHASE 4

Add Business Context
Al gives personalized advice. Knowledge base building, memory
systems, understands your constraints.

PHASE 6 (FUTURE)

Self-lmproving Agency

Al that learns, fixes itself, and acts proactively. Continuous
monitoring, autonomous execution.



Quick Reference

RESOURCE URL

Brain Setup (Mastery Path) m.ads2ai.com/mastery
Members Portal m.ads2ai.com

Courses m.ads2ai.com/courses

Claude Code Course mikerhodes.circle.so/c/claude-code/
Cowork for Scouts Course m.ads2ai.com/courses

Skills Demo (8020skill) 8020skill.com

Progression Phases & Skill Maps 8020brain.com/progressions
API/MCP Setup (optional) 8020brain.com/setupapi
Google APIs Setup (optional) 8020brain.com/setupgoogle
1-on-1Setup Help mikerhodes.com.au/consulting

You're in the right place.

While most professionals are still wondering whether Al will change their work, you're here learning how to use it. That's not
a small thing.

Welcome to the community. Your quest begins now.



